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A Preface to NAIPC Toolkits 

 In an effort to help NAIPC chapters come up with meeting objectives, as 

well as offer guidance for future chapter initiatives, advocacy and direction 

National has created a set of toolkits. 

 Each toolkit consists of step-by-step processes for conducting a chapter, 

community and/or committee meeting, a presentation for the local chapter, a 

meeting agenda, a guide for recruiting speakersτif applicableτand a breakdown 

of the tasks required.  

 άhǊƎŀƴƛȊƛƴƎ ¸ƻǳǊ /ƻƳƳǳƴƛǘȅ for Aging in Placeέ is a chapter guide to 

engage the local aging community (be it seniors, caregivers, businesses or 

organizations and associations) to jointly establish a successful system for aging in 

place, which includes a delivery system for services. 

 This toolkit provides chapters and communities with: 

¶ A project overview. 

¶ A plan for assessing, mapping and meeting community needs. 

¶ Examples of successful examples and action plans. 
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Project Summary  

 As people age and face cognitive, mobility and confidence issues, they find 
themselves in an information avalanche. Where do they begin to find and access 
what they need? The Baby Boomers coupled with the miracle of longevity has 
created a huge market for solutions and services. But the combination has not yet 
created a simple and well enough known method of accessing these services.  
 
 A successful system for aging in place requires the participation of an entire 
community to create a delivery system ǘƘŀǘΩǎ collaborative and presents one 
voice for aging in the community. 
 
 The steps in this toolkit will guide your chapter to facilitate the creation of 
the delivery system your aging community needs.  

 
The chapter will form an Oversight Committee and two working groups to 

better assess the community and devise an action plan, which will then be 
implemented by the chapter and their collaborators.  

 
This toolkit consists of a step-by-step document, as well as a corresponding 

PowerPoint presentation. 
 

Questions or requests can be sent to NAIPC@ageinplace.org. 
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Project Overview: ¢ƘŜ /ƘŀǇǘŜǊΩǎ wƻƭŜ  
 

The big question is, how can we make aging in place more effective in each 
community? By involving aging in place specialists, the local aging community, 
seniors, caregivers and everyone in between you will be able to map and assess 
your communities needs and assets, while working together to create a plan of 
action. 

 
Successful community action is the result of assets being connected. The 

chapter will become the connector, bringing together the local aging in place 
community to address (see Assessment and Mapping) the needs and highlight 
(see Action Plan) the assets in their area.  

 
Organizing your community for aging in place is no small task. We 

recommend partnering with a university department, in health or gerontology, 
where faculty and students can use this as a teaching tool. Students in these 
departments often need to do practical internships for credits. 

 
In this toolkit you will find suggested agendas and steps for conducting the 

chapter meetings, as well as presentations with suggested meetings, plans and 
actions for the chapter to follow when the time comes to take action. 
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Conducting Your Chapter Meeting 
 
Step 1: NAIPC Chapter Leadership considers whether to pursue the role of 
connector to organize the community to age in place. 
Step 2: Preparing the Chapter for its first deliberative meeting about the plan 

- Send agenda and package of information (toolkit and powerpoint) in 
advance. 

- Include questions to consider before the meeting. 
- Present the Toolkit and PowerPoint to the Chapter. 

Step 3: Hold first chapter meeting following the sample agenda (below). 
Step 4: Establish Oversight Committee and two Working Groups. 

- The Asset Group ς working group 1 
- The Needs Group ς working group 2 

Step 5: Develop and submit a plan for the Community Meeting. 
Step 6: Enact action plan in your community. 
 

 
 
To help you conduct a chapter meeting here is a suggested meeting agenda 

for you to use. 

 

NAIPC Chapter Meeting Agenda:  

1. Discussion on organizing your community ς How can we make aging in 

place more effective in our community? 

a. Conduct preliminary asset and needs assessments  

2. Nominations for Organizing Oversight Committee ς 3 to 4 to oversee, 

maintain communication and approve initiatives and development. 

Chapters at liberty to set /ƻƳƳƛǘǘŜŜΩǎ ŘǳǘƛŜǎΦ 

3. Decide composition of both The Asset and Needs Groups. 

4. Set tasks, initiatives and attainable time frame along with a follow up 

meeting. 
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Community Organization Chart 



 
 

Oversight Committee & Working Groups 
 
 Form a committee of members to oversee the organizational process, 
meetings and assessments. Then divide into two working groups. Committee 
members can be in a working group but are not required to be. 
 
 Working Group 1 ς The Asset Group will focus on asset assessment and 
mapping. Group 2 ς The Needs Group will focus on needs assessment. Working 
Groups can consist of members and non-members. (Both are described in the 
following pages.) 
 
 Next the oversight committee and two working groups should conduct a 
meeting with the community to begin mapping and assessing assets and needs. 
Hearing first-hand from seniors and their caregivers, as well as local organizations 
and associations, will provide the necessary information for each working group 
to contribute to the community action plan. 

 
 Your Tasks: 
 
¶ Form oversight committee ς 3 to 4 members to oversee all tasks,  

initiatives, development and approvals. 

¶ Form The Asset and The Needs working groups. 

¶ Find location and plan the community meeting. 

¶ Compile a list of invitees. (suggested list provided below) 

¶ Send out invitations (and follow up with phone contacts). 

¶ Run an ad on each of your websites. 

¶ Send out a press release to local media. 

 
Who to invite to the community meeting: 

 
¶ Hospital organizations; 

¶ Visiting nurse services chapters; 

¶ Alzheimer Association chapters; 

¶ Caregiving organizations; 

¶ Local agencies on aging (AAAs); 

¶ Financial advisors, bankers, financial services companies. 
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¶ Religious organizations that support the poor and aged;  

¶ Civic organizations including, police and fire departments, Chamber of 
Commerce, etc.;  

¶ Local colleges and universitiesτhealth, gerontology, social work 
departments; 

¶ Local government officials; and 

¶ Local seniors and their caregivers. 

 
Suggested Session Structure for the initial community meeting: 

 
¶ Begin with a presentation and powerpoint of what NAIPC is and your role in 

the community.  

¶ Propose an agenda and accept input. 

¶ Discuss what your community has that supports aging and what is missing. 
Go around the room so each organization and/or senior can respond. 

¶ Recruit a wide-range of talent to participate in working groups. 

¶ Discuss next steps. Make sure to set a follow up meeting. 
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      This is a big initiative, so  
a. Make tasks manageable and practical. 
b. Establish a realistic time frame to conduct assessments and other tasks.  

 
The Oversight Committee, The Asset Group and The Needs Group will come 

together to:  
a. Create an action plan. 
b. Administer a list of initiatives.  

 
Involve local government and find student interns for assistance with the 

entirety of this project. (See slide 17). 
 

¶ Initiatives should be attainable. 

¶ Initiatives should be affordable. 

¶ Initiatives should be actionable within the next five years. 

¶ Whenever possible, initiatives should encourage community capacity 
building.  
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Models for Community Organization  
 
 Our goal is to clear the clutter of aging information, eliminate confusion 
and maximize accessibility to older residents in your community. To achieve this, 
it behooves us to involve as many people, businesses, institutions as possible 
within the community and nearby. Competition may be inherent to businessτ
competition for clients, funding, attention, recognitionτand so we must accept 
we are requesting setting aside propriety, ego and brand for the good of the 
community. We must band together to create a focus within communities. 
 
 Once you have successfully conducted a preliminary organizational Chapter 
meeting, the accompanying PowerPoint Presentation, ŜƴǘƛǘƭŜŘ άhǊƎŀƴƛȊƛƴƎ ¸ƻǳǊ 
Community for Aging in PlaceΥ b!Lt/ ¢ƻƻƭƪƛǘΣέ Can be used as part of your 
presentation for the Community Meeting. It will walk you step-by-step through 
the process of further bringing your community together, assessing assets, 
mapping needs, creating an action plan, developing initiatives and beginning 
implementation in your community. 
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Meetings

ωbuild relationships

ωsurfacing issues

Research  

ωdetermine issues

ωbuild relationships with 
officials

ωanalyze and decide on 
action

Action

ωdemonstrate power

ωaccountability for public 
officials

Community organizing 

Making it happen 



 
 

¶ The Asset Group 
 
 An Asset Based Community Development (ABCD) approach recognizes that 
while people and communities have deficiencies and needs, they also have assets 
and capacities (See slide 5). Rather than starting from scratch and reinventing the 
wheel, ABCD begins with mapping both the needs of the community and the 
existing assets that can help fulfill needs. (See slides 6-9).  
 

1. The άneighborhood needs mapέ on slide 6 can be replicated for your 
communitȅΩs needs.  

2. It can also be amended to reflect your specific neighborhoods.  

3. Once mapping is complete, make a list of consequences of the needs map 
for local residents. (See slide 7)  
 
Then list the community assets, such as: (See slide 8) 
 

¶ Individuals, 

¶ Associations, 

¶ Institutions, 

¶ Physical space, 

¶ Exchange and 

¶ Culture/Stories/History. 
 

     Your community may have any combination of these six building blocks. 
 

 Based on this, The Asset Group can create a Community Assets Map. (See 
slide 9). Community members know about the local assets. Successful community 
action is the result of assets that were not connected being connected. Needs are 
aligned with assets.  
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This process does not start by asking, ά²Ƙŀǘ ŀǊŜ ƻǳǊ ǇǊƻōƭŜƳǎ ŀƴŘ ǿƘŀǘ ƻǳǘǎƛŘŜ 
ƛƴǎǘƛǘǳǘƛƻƴǎ Ŏŀƴ ŦƛȄ ǘƘŜƳΚέ LƴǎǘŜŀŘΣ ǘƘŜ !./5 ǇǊƻŎŜǎǎ ŀƭǿŀȅǎ ōŜƎƛƴǎ ōȅ ŀǎƪƛƴƎΦ 
ά²Ƙŀǘ ƛǎ ƻǳǊ Ǿƛǎƛƻƴ ŀƴŘ ǿƘŀǘ ŀǎǎŜǘ Řƻ ǿŜ ƘŀǾŜ ǘƻ ƳŀƪŜ ǘƘŀǘ Ǿƛǎƛƻƴ ŎƻƳŜ ǘǊǳŜΚέ 
 
 Three planning questions for neighborhoods: (See slide 10) 
 

1. As neighbors, what can we achieve by using our own assets? 
2. What can we achieve with our own assets if we get some outside help? 
3. ²Ƙŀǘ ŎŀƴΩǘ ǿŜ Řƻ ǿƛǘƘ ƻǳǊ ŀǎǎŜǘǎ ǘƘŀǘ Ƴǳǎǘ ōŜ ŘƻƴŜ ōȅ ƻǳǘǎƛŘŜǊǎΚ 

 
Asset mapping is looking at the community through a transformed lens and 

not just listing community resources. It is not a resource directory, but how the 
ŀǎǎŜǘǎ Ŧƛǘ ƛƴǘƻ ǘƘŜ ƭŀǊƎŜǊ ǇƛŎǘǳǊŜΦ aŀǇǇƛƴƎ ƛǎ ǊŜŎƻƎƴƛȊƛƴƎ ǘƘŀǘ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
assets go beyond the staff to the volunteers, the connections each has made with 
ƻǘƘŜǊ ƻǊƎŀƴƛȊŀǘƛƻƴǎΣ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŜŎƻƴƻƳȅΦ ό{ŜŜ ǎƭƛŘŜ м1). 
 
 Use a simple community asset map like the example on Slide 12 to assess 
and map your community. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

  14 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

15 

Community Asset Map 



 
 

¶ The Needs Group 
 

Assets are half the equation, needs the other. The model presented here is 
one that the Fairfax County Agency on Aging used to construct their 50+ Action 
Plan in order to learn about and respond to the needs of its rapidly increasing 
share of older residents. (Slides 14 through 29 of the PowerPoint Presentation 
derive from Director of Livable Communities Development for Fairfax County (VA) 
Area Agency on Aging, Jacquie WooŘǊǳŦŦΩǎ b!Lt/ ŀƴƴǳŀƭ ƳŜŜǘƛƴƎ ǇǊŜǎŜƴǘŀǘƛƻƴΦ)  

 
The Needs Group will be responsible for assessing the needs for their local 

residents. The Asset Group Ƴŀȅ ƘŀǾŜ ŀ άƴŜŜŘǎ ƳŀǇέ ǎƛƳƛƭŀǊ ǘƻ {ƭƛŘŜ сΣ ǘƘŀǘ The 
Needs Group can use as their initial list. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Why expand to a community?  

¶ .ŜŎŀǳǎŜ ƎƻǾŜǊƴƳŜƴǘ ŎŀƴΩǘ ŀŦŦƻǊŘ ǘƻ Řƻ ƛǘ ŀƭƭΦ  

¶ And it does not have the bandwidth to do it all.  

¶ Nonprofit and for-profit businesses are already doing good work and may 
want to partner.  

¶ Retirees, working adults and students may want to help their community 
and remain engaged. (See slide 14). 
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Open forums for residents:  

¶ Should be held to educate the community and assess their needs.  

¶ The use of different languages to reach the populations represented will aid 
in the outreach, education and feedback of the local seniors, residents and 
caregivers. 

 
As an example, 15 community forums were held across Fairfax county with 

Board Supervisors and the Commission on Aging as co-hosts. The forums were 
held primarily in English with a few offered in Korean, Vietnamese, Spanish and 
Arabic. 800 residents provided input at the forums. (See slides 15 and 16). 
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¶ Action Plan  
 
The 50+ !Ŏǘƛƻƴ tƭŀƴΩǎ ǊŜǎǳƭǘƛƴƎ Ǉƭŀƴ ŎƻƴǎƛǎǘŜŘ ƻŦ ŀŘŘǊŜǎǎƛƴƎ ƛǎǎǳŜǎ ƛƴ ǎƛȄ ǘƻǇƛŎ 

areas: (See slide 17) 
 

¶ Safe and Healthy Communities, 

¶ Community Engagement, 

¶ Transportation, 
¶ Housing, 

¶ Services for Older Adults and Family Caregivers and 

¶ Long-Range Planning. 
 
The action plan development process includes: (See slide 19) 
 

¶ Community input. 

¶ Synthesizing of input. 

¶ Steering committee and expert subcommittees: Recommended initiatives. 

¶ Identification of Community champions, Commission on Aging Advocates 
and staff liaisons for each initiative. 

¶ b!Lt/ ŎƘŀǇǘŜǊ ŎƻƳƳƛǘǘŜŜΩǎ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ ǇƭŀƴΦ 

¶ Launch of initiatives. 
 

Leadership teams should be formed to deal with initiatives in each of the 
action areas consisting of a: (See slide 20) 

 

¶ Community Leader to develop and implement a work plan for the specific 
initiative. 

¶ COA Advocate: Area Commission on Aging (COA) representative that serves 
ŀǎ ŀƴ ŀŘǾƻŎŀǘŜ ŦƻǊ ǘƘŜ ƛƴƛǘƛŀǘƛǾŜΩǎ ŎƘŀƳǇƛƻƴ ŀƴŘ Ŏƻǳƴǘȅ ƭƛŀƛǎƻƴΦ 

¶ County Liaison: a county staff person who provides assistance and linkages 
ǘƻ Ŏƻǳƴǘȅ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǎŜǊǾŜǎ ŀǎ ŀ Ŏƻǳƴǘȅ ŎƻƴǘŀŎǘ ŦƻǊ ǘƘŜ ƛƴƛǘƛŀǘƛǾŜΩǎ 
champion and COA Advocate. 

 
Community partners including universities, health organizations and hospitals, 

religious organizations and companies should then be recruited for support 
(paralleling the ABCD approach). Initiatives should be designed in each area and, 
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perhaps most significantly, a scoring key to establish and trace the progress of 
each initiative on an ongoing basis. (See slides 21-28). 

 
Action Plan Goals: 
 

¶ Government, nonprofit and for-profit can work together to provide options 
for older adults and create more livable communities. 

¶ Community input and engagement results in a more successful plan. 

¶ Input must be shared and synthesized so stakeholders feel heard. 

¶ All partners should both benefit and contribute to the shared work. 

¶ Involve elected officials, which adds leverage and visibility to community 
projects. 
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Reaching out to Residents 
 
 Both the ABCD and 50+ Action Plan approaches involve those residents of 
the community willing to give the time to share in the planning. Once a 
community improvement effort begins to be implemented, whether the objective 
is to simply create a plan to organize your community or to ultimately result in an 
aging in place center, much wider spread participation is needed. Residents must 
be educated about the existence of the new service delivery systems and then 
urged to utilize them. 

 

Making this real and practical 
 
 By involving a community in a project like this, the chapter will be creating 
familiarity and trust amongst residents, businesses, aging-focused organizations 
and government. It brings together many elements into a unit with one direction 
for the benefit of everyone involved. 
 
 NAIPC will continue to track the progress of this effort. We will continue to 
learn about it from results from communities such as Fairfax County and share it 
with our chapters and any interested members.  
 
 We ask that you share your progress and results with us as well. 

 

20 


