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A Prefaceto NAIPC Toolkits

In aneffort to help NAIPC chaptecome up with meetingbjectives as
well as offer guidanctor future chapter initiatives, advocacy and direction
National has created a set of toolkits.

Each toolkit consistof stepby-step processes for conducting a chapte
communityand/or committee meeting, a presentation ftéine localchapter, a
meeting agendaa guide for recruiting speakersf applicable and a breakdown
of the tasks required.

GhNBFYAT Ay 3 foRrAdNinPhEEYaddyaptér uide to
engage thdocalaging communitybe it seniors, caregiverbusinessesr
organizations and associatigrie jointly establish auccessful system for aging in
place, which includes a delivery system for services.

This toolkit provides chapters and communities with:

1 A project overview
1 A plan for assessinmappingand meetingcommunity needs
1 Examples of successfulaamples and action plans.
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ProjectSummary

As people age and face cognitive, mobility and confidence issues, they find
themselves in an information avalanche. Where do they begin to find and access
what they needheBabyBoomers coupled with the miracle of longevity has
created a huge market f@olutions and service8utthe combnation has not yet
created a simple and well enough known method of accessing these services.

A successful system for aging in place requires the participation of an entire
communityto create a delivery systefin K I call@bérative and presents one
voice for agigin the community.

The steps in this toolkwill guide your chapter téacilitate the creation of
the delivery systenyour aging community eeds.

The chapter will form an Oversight Committeed twoworking groupgo
better assess the community and devise an action pharich will then be
implemented by the chapteand their collaborators

This toolkitconsists ot stepby-step document, as well ascarresponding
PowerPoinfresentation.

Questions or requests can be sentNéIPC@ageinplace.org
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Action Plan

*Begin with a Chapter Meeting
*Present Toolkit and PowerPoint Presentation
*Plan a Committee Meeting

*Hold Committee Meeting
sEstablish an Oversight Committee
*Form two working groups

¢ The Asset Group

*The Needs Group

*Qversight Committee will oversee and assist the working groups
*The Asset Group (Working Group 1)
*The Needs Group (Working Group 2)

*The Asset Group assesses and maps community assets

*The Needs Group assesses community needs

*Both The Asset and Needs Groups will:
¢Conduct Community Meetings
*Have Listening Sessions with local seniors, organizations, etc.
*Devise an Action Plan

¢ Community outreach
e Community Implementation
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ProjectOverview¢ KS / KI LJO SNDR&a w2f S

The big question is, how can we make aging in place more effective in each
community?By involving aging in place specialiske local aging community,
seniors, caregivers and everyone in between you will be able to map and assess
your communitesneeds and assetsvhile workingtogether to create a plan of
action.

Successful community action is the result of assets being connéidted.
chapter will become the connector, bringing together the local aging in place
community to address (see Assessment and Mapping) the needs and highlight
(see Action Plan) the assetdieir area

Organizing your community for aging in place is no small task. We
recommend partnering with a university department, in health or gerontology,
where faculty and students can use this as a teaching tool. Students in these
departments often ned to do practical internships for credits.

Inthis toolkityou will find suggested agendas and steps for conducting the
chapter meetings, as well as presentations with suggested meetings, plans and
actions for the chapter to follow when the time cesto take action.
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Conducting Your Chapter Meeting

Step 1:NAIPC Chapter Leadership considers whether to pursue the role of
connector to organize the community to age in place.
Step 2:Preparing the Chapter for its first deliberatieeting about the plan
- Send agenda and package of information (toolkit and powerpoint) in
advance.
- Include questions to consider before the meeting
- Present the Toolkit and PowerPoint to the Chapter.
Step 3:Hold firstchaptermeeting following the samplagenda (below)
Step 4:Establish Oversight Committee and two Working Groups
- The Asset Grougpworking group 1
- The Needs Groupworking group 2
Step 5:Develop and submit plan forthe Community Meeting
Step 6:Enact action plan in your community.

To help you conduct a chapter meeting here is a suggested meeting agenda
for you to use

NAIPC Chaptévleeting Agenda:

1. Discussion on organizing your commurgtiilow can we make aging in

place more effective in our community?
a. Conduct preliminary asset ameeds assessments

2. Nominations for Organizing Oversight Committe2to 4 to oversee,
maintain communication and approve initiatives and development.
Chaptersat libertytosetl 2 YYA G USSQ& RdziASao®

3. Decide compositionf both The Asset and Needs Groups.

4. Settasks, initiatives and attainable time frame along with a follow up
meeting.
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Oversight Committee &/orking Groups

Forma committee of members to overseke organizatioal process
meetings and assessments. Thvide into two working groupommittee
members can be in a workimggoup butare not required to be.

Working Group & The Asset Groupvill focus on asset assessmentd
mapping.Group 2¢ The Needs Groupill focus on needs assessmeworking
Groups can consist of members and roembers.(Both are described in eh
following pages

Nextthe oversightcommittee and two working groups should conduct a
meeting with the community to begin mapping and assessing assets and needs.
Hearing firsthand from seniors and their caregivers, as well as local organizations
and associationawill provide the necessargformation for each working group
to contribute to the communityactionplan.

Your Tasks:

1 Form oversight committee 3 to 4 members to oversee all tasks,
initiatives, development and approvals

FormThe Asseand The Needs working groups.

Find location and plan theommunity meeting.

Compile a list of inviteegsuggested list provided below)

Send out invitations (and follow up with phone contacts).

Run an ad on each of your websites.

Send out a press release to local media.

= =4 =4 8 4 4

Who to inviteto the community meeting

Hospital organizations

Visiting nurse services chapters

Alzheimer Association chapters

Caregiving organizations

Local agencies on aging (AAAS)

Financial advisors, bankers, financial services companies

= =4 =4 -4 4
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Religiousorganizations that support the poor and aged

Civic organizations includingolice and fire departments, Chamber of
Commerce, eftc.

Local colleges and universitiebealth, gerontology, social work
departments

Local government officigland

Localseniors and their caregivers

Suqggested Session Structdioe the initial community meeting

Begin with a presentation and powerpoint of what NAIPC is and your role in
the community.

Propose an agenda and accept input.

Discuss what your community hdsat supports aging and what is missing.
Go around the room so each organizatermd/or senior can respond.

Recruit a widerange of talent to participate in working groups.

Discuss next steps. Make sure to set a follow up meeting.
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This is a big initiative, so
a. Make tasks manageabénd practical
b. Establish a realistic time frame twwnduct assessments and other tasks

The Oversight Committee, The Asset Group and The Needs Groopnagll
togetherto:
a. Qeate an action plan
b. Administer a list of initiatives.

Involve local goverment andfind studentinternsfor assistancevith the
entirety of this project(See slide 7).

Initiatives should battainable.

Initiatives should baffordable.

Initiatives should bactionablewithin the next five years.
Whenever possible, initiatives showddcouragecommunity capacity
building.

= =4 =4 2
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Models for Community Organization

Our goal is to clear the clutter of aging information, eliminate confusion
and maximize accessibility to older resideimyour communityTo achieve this,
it behooves us to involve as many people, businesses, institutions as possible
within the community and nearby. Competition may be inherent to business
competition for clients, funding, attention, recognitiorand so we must accept
we are requesting settingside propriety, ego and brand for the good of the
community.We must band together to create a focus within communities.

Once you have successfully conducted a prelimineggnizationalChapter
meeting, he accompanying PowerPoint PresentatiSny 6 A 6 f SR a h NBI y Al
Community for Agingin Pla¢ée b ! Lt / Cah Be2usell s pdtof your
presentation for the Community Meeting.\iill walk you stegoy-step through
the process ofurther bringing your community together, assessing assets,
mapping needs, creating an action plan, developing initiatives and beginning
implementation in your community.

E\}a\uate & ref[ect

Action Meetings
wdemonstrate power wbuild relationships
waccountability for public wsurfacing issues

officials

Community corgaizing
Making it nappen

Research

wdetermine issues

wbuild relationships with
officials

uanalyze and decide on
action

Natoral Agvyf in Place

Counail



13

1 The Asset Group

An Asset Based Community Development (ABCD) approach recognizes that

while people and communities have deficiencies and needs, they also have assets
and capacitiegSee slidé). Rather than starting from scratch and reinventing the
wheel, ABCD begins with mapping both the needs of the community and the
existingassetghat can relp fulfill needs(See slide§-9).

1.

2.
3.

= =4 =8 4 48 9

Thedneighborhood needs mamn slide6 can be replicated for your
communie <heeds
It can also be amended to reflect yospecificneighborhoods.

Once mapping is complete, make a list of consequenctseaieeds map
for local residents(See slidg)

Then list the community assets, such @ee slidd)

Individuals
Associations
Institutions

Physical spage
Exchangend
Culture/Stories/History

Your community may have any combination of theselsidding blocks.

Based on thisThe Asset Grougancreate a Community Assets Map. (See

slide9). Community members know about the local assets. Successful community
action is the result of assets that were not connected being connected. Needs are
aligned with assets.
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This process does not start by askiag, K G+ NB 2 dzNJ LIN2of Sya |
AyaliAddzinzya Oy TAE GKSYKE LyadSrRI (K
G2 KFEFG A& 2dzNJ gA&aA2y YR 6KIFG FaaSad R2 ¢

Three planning questiorfer neighborhoods(See slid€.0)

1. As neighbors, what can we achieve by using our own assets?
2. What can we achieve with our own assets if we get some outside help?
3.2 KGO OFlyQl 6S R2 6A0K 2dzNJ aasSda GKI

Asset mapping is looking at the community througtnamsformed lens and
not just listing community resources. It is not a resource directory, but how the
FaasSida FAG Ayid2z GKS fFNHSNI LAOGAINE® al L
assets go beyond the staff to the volunteers, the connections eacmhds with
20KSNJ 2NBFYAT I dA2yas AYRAGARIZ 1 | YR (K

Use a simple community asset map like the example on Skitie dssess
and map your community.
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Community/Asset/

Physical Space
Gardens
Parks
Playerounds
Parking Lots
Bike Paths
Walking Paths
Forest/Forest Preserves
Picnicareas
Campsites
Fizhing spats
Cuck ponds
Zoos
Wildlife center
Matural Habitats —coastal, maring,
amphibian
Bird watching sites
StarGazing sites
Housing
“Wacant Land & Buildings
Transit spots and facilities
Streets

Individuals

My

Physical Community

Local
Economy

Associations

Individuals
Gifts, Skills, Capacities, Knowledze and Traits of
Youth
Clder Adults
Artists
Welfare Recipients
People with Disabilities
Students
Farents
Entrepreneurs
Artivists
Weterans
Ex-offenders

Local Economy
For-profit Busingsses
Consurmer Expenditures
hderchants
Chamber of Commerce
Buziness Associations
Banks
Credit Unions
Foundations
Institutional — purchasing power and personng|
Barter and Exchange
COCs
Corporations & branches

Associations
Animal Care Groups
Anti Crime Groups
Block Clubs
Buzinezs Organizations
Charitable Groups
Civic Events Groups
Cultural Groups
Disability/Special Meeds Groups
Education Groups
Elderdy Groups
Environmentzl Groups
Family Support Groups
Hesalth Advocascy and Fitness
Heritzge Groups
Haobbey and Collectars Groups
hentoring Groups
hental Support Groups
Meighborhood Groups
Political Organizations
Recreation Groups
Religious Groups
Service Clubs
Union Groups
Weteran's Groups
Women's Groups
Youth Groups

Institutions
Schools
Universities
Community Colleges
Police Departments
Hospitals
Libraries
Social 5ervice Agencies
MNonprofits
hAuseums
Fire Departments
hiediz
Foundations

Natoral Agrg in Pace
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1 The Needs Group

Assets are half the equation, needs the othere todel presentedhereis
one that the Fairfax County Agency on Aging used to construct their 50+ Action
Plan in order tdearn about and respond to the needs of its rapidly increasing
share of older residentsS(ides 4 through 2 of the PowerPoint Presentation
derive from Director of Livable Communities Development for Fairfax County (VA)
Area Agency on Aging, Jacquie WRdedzF FQa b! Lt/ |yydirf YSS

TheNeeds Groupvill be responsible for assessing the needs for their local
residentsThe Asset Groug | @ KI @S | aySSRa YIThé& &AxYAft
Needs Grougan use as their initial list.

Unemployment Truancy
| Broken Families |  Slum Housing
_ | Graffiti
Gangs Child ECrimEE """"""" llliteracy
Abuse Disability
------------------ Welfare Recipients

Lead Poisoning Dropouts

Why expand to a community?
f .SOFdzaS 3F2PSNYYSyid OFyQd I'FF2NR G2 R
 And it does not have the bandwidth to do it all.

1 Nonprofit and forprofit businesses are already doing good work and may
want to partner

1 Retirees working adultsand students mayvant to help their community
and remain engaged. (See slidg.1

Notoral Ageg in Pace

Counail



17

Open forumdor residents

9 Should e heldto educate the community and assess their needs.

1 The use of different languages to reach the populations representieid
in the outreach, education and feedback of the local seniors, residents and
caregivers.

As an example, 1&ommunity forums were held acrogairfaxcountywith
Board Supervisors and the Commission on Agigehosts The forums were
held primarilyin English with a few offered in Korean, Vietnamese, Spanish and
Arabic. 800 residents provided input at the forur(See slide15 and 16).
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9 Action Plan

The50# OUA2Yy tflyQa NBadzZ GAy3a LIXIFYy O2yaa
areas:(See slide 7)

Safe and Healthy Communitjes

Community Engagement

Transportation

Housing

Services for Older Adults and Family Caregiards
LongRange Planning

= =A==

The actim plan development process includes: (See slige 1

Community input.

Synthesizing of input.

Steering committee and expert subcommittees: Recommended initiatives.
Identification of Community champions, Commission on Aging Advocates

and staff liaisons foeach initiative.

b! Lt/ OKIFLIWGSNI O2YYAG0SSQa | LILINR DI 2
Launch of initiatives.

= =4 =4 -4

f
ﬂ

Leadership teams should be formed to deal with initiatives in each of the
action areas consisting of ¢gee slide0)

1 Community Leadeto develop and implement a work plan for the specific
initiative.

1 COA AdvocateArea Commission on Aging (COA) representative that serves
Fa +Fy R@G20F0GS FT2NJ 0KS AYyAGAFOGAGBSQaA

1 County Liaisona county staff person who providessastance and linkages
G2 O2dzyiée NBXaz2dz2NOSa FyR asSNwsSa I a |
champion and COA Advocate.

Community partners including universities, health organizations and hospitals,
religious organizations and companies should thendmeuited for support
(paralleling the ABCD approach). Initiatives should be designed in each area and,

Notoral Ageq n Place
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perhaps most significantly, a scoring key to establish and trace the progress of
each initiative on an ongoing basis. (See sliie28).

Action PlarGoals

1 Government, nonprofit and feprofit can work together to provide options
for older adults and create more livable communities.

Community input and engagement results in a more successful plan.
Input must be shared and synthesizedssakeholders feel heard.

All partners should both benefit and contribute to the shared work.
Involve elected officialsvhichadds leverage and visibility to community
projects.

= =4 =4 -4
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Reaching out to Residents

Both the ABCD and 50+ Action Plan approaches involve those residents of
the community willing to give the time to share in the planning. Once a
community improvement effort begins to be implemented, whetliee objective
Is to simply create a plan to orgae your community or to ultimately result in an
aging in place centemuch wider spread participation is needed. Residents must
be educated about the existence of the new service delivery systems and then
urged to utilize them.

Making this real and pracal

By involvinga community in a project like thishe chapter will becreating
familiarity and trust amongst residents, businesses, afpregsed organizations
and government. It brings together many elememt® a unit with one direction
for the benefit of everyone involved.

NAIPC will continue to track the progress of this effort. We will continue to
learn about it from results from communities such as Fairfax Caumdyshare it
with our chapters and anyterested members

We ask that you share your progress and results with us as well.
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